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A premiere classical christian school
The Bear Creek School seeks to be nationally  

acknowledged as the premiere classical Christian 

school – cultivating noble lives in students through 

rigorous academic, athletic and artistic instruction 

and challenging them to make a liberal contribution 

in the world.
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The Premier Christian 
Classical School
Our vision is to be the premier  

Christian classical school in America, 

producing graduates of wisdom, 

compassion and courage who use their 

individual gifts to bring truth, beauty, 

and goodness to the communities in 

which they live. 

Our VisionOur Vision
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Board President

Head of School

It is our pleasure to present The Bear Creek School  

Strategic Plan: 2013 Journey to Distinction.  During the 

past three years many of you have invested time and 

energy into the process of self-reflection, and this plan is a 

testimony to that thoughtful work.  This plan represents the 

culmination of feedback from parents, faculty, the board of 

trustees, staff and students and many hours of analysis and 

examination concerning the future of The Bear Creek School. 

Last year many of you also participated in The Bear Creek  

Conversation through surveys, facilitated discussions and 

small groups, and provided additional thoughts and  

opinions about our future. 

The Bear Creek Strategic Plan: 2013 Journey to Distinction  

provides a strategic blueprint to shape our journey from 

excellence to distinction.  Five key result areas form the  

foundation of this plan: 

 • Pursuing academic excellence

 • Enhancing Christian worldview integration

 • Developing organizational effectiveness and efficiency

 • Expanding distinctive Middle and Upper School experiences

 • Maintaining small class size and encouraging community

Additionally, we benchmarked many of the strategies against 

best practices articulated by respected institutions like the 

National Association of Independent Schools (NAIS),  

Independent School Management (ISM), Pacific Northwest 

Association of Independent Schools (PNAIS), Association 

of Christian Schools International (ACSI) and others.  

Certainly there will be more conversations to come as 

we begin to act upon these ideas, and we look forward 

to working as a community to make this vision a reality.

For nearly twenty years The Bear Creek School has 

established an exceptional reputation for academic 

excellence and faith integration.  As we step into our 

next twenty years, we remain committed to the mission 

of providing a high-quality, Christian liberal arts education 

in a nurturing environment that will enable each student 

to become the individual God intends — a mission which 

challenges students to develop their hearts and minds 

to make a meaningful contribution in the world. 

We invite you to join us as we travel into the next era of 

The Bear Creek School. 
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“The end then of learning is to repair the ruins of 
our first parents by regaining to know God aright, 
and out of that knowledge to love him, to imitate 

him, to be like him, as we may the nearest by  
possessing our souls of true virtue...”   

— John Milton
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Introduction
The beams must be replaced. As a beleaguered trustee 

examined the medieval ceiling for the last time, this 

conclusion was inescapable. The oaken beams were 

rotting, threatening the safety of the building and the 

students within. They had searched, advertised, solicited, 

contacted and contracted, but none was found who 

could reproduce the strength of the majestic oak beams 

without substituting steel for wood. A final decision to 

use laminate was agreed upon, but not without concern 

for the architectural integrity of the ancient building. 

Disheartened, the trustee resigned himself to reality and 

left the dining hall.

A few days later the campus gardener, while rummaging 

through dusty porcelain tubes, discovered a set of  

medieval parchments containing original architectural 

plans for the campus with specific drawings for the  

dining hall. As his weathered hands fingered the scrolls, 

he saw a notation – the architect’s original estimate that 

the dining hall beams would require replacement in 

approximately 500 years – and the location of two great 

oak trees which had been planted 450 years earlier. The 

acorns from the past had grown into the oaks for the 

present, ready to replace the rotten timbers.

So this story has been retold countless times in numer-

ous ways.  It is a tale of the provision made by one man, 

a faceless architect, for children he would never know. 

As we look forward into the next five years, our story is 

remarkably similar.   

The Bear Creek School was founded on a vision of provid-

ing a rigorous academic experience from a Christian 

perspective, and it has grown through individual and 

corporate sacrifices of time, money, resources, and prayer.   

From its conception families dedicated themselves to the 

work of the school and were used by God to nurture the 

vision and mission.  When each class graduates, the  

mission and vision go with it, as alumni living as people 

of integrity and influence who leave an enduring and 

honorable legacy in the world.

The Bear Creek School has flourished and grown from an 

acorn to an oak.  We have experienced both the joy and 

the pain of growth, and now we share in a grand  

occasion to create another legacy. This Strategic Plan 

presents a new opportunity to cultivate a sapling so it will 

endure for generations we will never know.  They planted 

acorns, envisioning oaks.  What will be our legacy?

“i do not seek to  
understand that i may 
believe, but i believe in 

order to understand.  
For this i believe – that 
unless i believe, i should 

not understand.”    
— Saint Anselm
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“You are not, in fact, going 
to read nothing, either in 

Church or in the line: if you 
don’t read good books you 

will read bad ones...”
 — C.S. Lewis
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“A little science estranges a man 
from God. A lot of science brings 

him back.”  — Francis Bacon
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Discovering the Difference
The modern word curriculum has its roots in, of course, 

Latin, and means the act of running or course of action 

in a race, usually in a chariot. So, when the Apostle Paul 

admonishes us in the Book of Hebrews to “lay aside every 

encumbrance and the sin which so easily entangles us, 

and let us run with endurance the race that is set before 

us, fixing our eyes on Jesus, the author and perfecter of 

faith,” he is alluding to more than a mere physical contest.  

His image is a metaphor for life, and each graduate from 

The Bear Creek School reflects that image as each  

perseveres through years of academic, athletic, artistic 

and social curricula.  But to what end?

A quote by former President John F. Kennedy begins to 

answer the question.  It reads, “As we express our grati-

tude, we must never forget that the highest appreciation 

is not to utter words, but to live by them.”  As graduates, 

faculty, parents, and history attest, living by words is in-

deed harder than learning them.  Christ told his disciples 

to live by a simple two syllable word which has proven 

to be the most difficult commandment in human history 

“Be holy as I am holy.” 

The Christian classical education received at The Bear 

Creek School is never intended to be an end in itself, even 

as the graduation ceremony is not called a finale, but a 

commencement.  The race students complete at The Bear 

Creek School is crafted to change not only what they 

know, it was intended to transform who they are. The goal 

of all this learning is to guide students on their journey to 

becoming the individuals God intends and to prepare them 

to make a contribution in the world, no matter how great 

or how small, by inclining their desires to love Truth, to 

create beauty and to demonstrate goodness to a watch-

ing world.  We are training future leaders through rigorous 

academic, athletic, and artistic pursuits to be those who 

lead lives of integrity and influence for Christ. 

So, the Bear Creek difference is simple: we seek to chal-

lenge minds with a program that changes lives.  Our 

purpose is not to turn people into machines by merely 

teaching them how to accomplish a single task, but to 

transform individuals so they may accomplish any task 

with wisdom, compassion, and courage.  
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“Do not conform any  
longer to the pattern of this 
world, but be transformed 
by the renewing of your 

mind. Then you will be able 
to test and approve what 
God’s will is—his good, 
pleasing and perfect will.”

—  Romans 12:2



“Bear Creek has been the right place 
for me because it has given me  

opportunities to grow and to be 
challenged in the right ways... 

Whether it has been through the 
worship team, academics, track, 

soccer, friends, learning about the 
Lord, learning how to debate, or 

learning how to think.”  
— Sam Pomeroy (‘08)

Baylor University
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Signature Competencies

Christian Classical Education  
A Christian classical education seeks to reunite knowledge, 

understanding, and wisdom of Christ and his creation and 

moves us toward “true truth” by encouraging engage-

ment in the Great Conversation from a Biblical worldview. 

As British Prime Minister Harold MacMillian once recalled 

to the Oxford student body, “Nothing you learn here at 

Oxford will be of the slightest use to you later, save only 

this: that if you work hard and intelligently, you should be 

able to detect when a man is talking rot.” 

The Bear Creek method of Christian classical education 

centers on the Trivium, which contains three stages.  The 

first stage, or the Grammar stage, acknowledges and 

nurtures a student’s natural ability to absorb foundational 

academic content for future studies. The second stage 

of the Trivium, known as the Dialectic stage, supports 

and nurtures a student’s innate curiosity. This stage is also 

called the logic or reasoning phase, where students make 

logical connections between academic disciplines and 

begin to question, to analyze, and to seek truth. The third 

pillar of the Trivium, the Rhetoric stage, teaches students 

the art of communication, so as they engage in higher 

level thinking, draw conclusions from analysis, and are 

challenged to articulate the ideas they have learned in 

verbal and written form.

Each subject has its own grammar, logic, and rhetoric, so 

students at all levels begin with the grammar, move into 

dialectic, and ultimately transition through rhetoric within 

each discipline.

A Christian classical education cultivates wisdom and 

virtue by nourishing the soul on truth, beauty, and 

goodness.  The Bear Creek School challenges students 

to pursue wisdom and virtue at each grade level and in 

each discipline.

Rigorous Academics  
In days gone by, agriculture played a more central role in 

community life than it does today. We need not grow our 

own lettuce or bake our own bread when the grocery is 

just down the street.  Although our daily experience of 

this landscape has changed, many agricultural words still 

remain in our vocabulary.  Os Guinness has also noted 

modern Christians have vigorously “toned up their bodies 

and dumbed down their minds,”  resulting in a modern 

form of what the ancients called ‘mental hedonism’ —  

fit bodies but fat minds.  

Education is similar to gardening and fitness.  Each  

requires inspiration and perspiration, lest weeds,  

anemia, and ignorance follow.  Education at The Bear 

Creek School strives to produce active reflective minds 

through the rigorous pursuit of knowledge, under-

standing, and wisdom. 

A Place to Be Known  
Builders design and construct by learning from the  

successes and failures of the past. Artists paint in  

reference or in reaction to that which has gone before. 

Sports team success is measured against the accom- 

plishments of prior squads. Teachers teach much like 

their mentors did, and musicians gauge their ability in 

comparison to past masters. None of us is purely indi-

vidual. We all learn and are shaped by those who have 

gone before us.  

Similarly, education is relational and bigger is not  

always better.  Good education occurs when a student 

and a teacher know one another.  Modern en masse 

education often overlooks the one for the sake of the 

many, but a Bear Creek education values the individual, 

and we agree with Chesterton, “Education is simply the 

soul of a society as it passes from one generation to 

another.”
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Individualized Math
At The Bear Creek School, we individualize math instruc-
tion. Student math placement is based on individual 
readiness rather than on grade level curricular boundar-
ies. In concert with the National Mathematics Advisory 
Panel of the U.S. Department of Education, we believe  
“Algebra is a demonstratable gateway to later achieve-
ment. Students need it for any form of higher mathemat-
ics later in high school.” But coursework is not the end 
of math instruction.  We believe teaching students to 
love learning is crucial to life-long learning, so we devote 
significant time and resources to allowing students to 
move at their pace.  All Lower School students in grades 
first through sixth are assessed annually to determine 
math ability and appropriate math class assignment. This 
concept has valuable instructional implications for the en-
tire math curriculum scope and sequence, and students 
have access to courses which allow them to accelerate 
their learning by participating in a continuous stream of 
advanced math offerings.

Shakespeare Instruction
We believe a deep understanding of human virtue and 
frailty is cultivated through the Arts. By examining the 
works of William Shakespeare, through stage performance 
and curricular parallels, students at The Bear Creek School 
encounter one of the great minds of the Western tradition.

 The Shakespearean experience allows students at vari-
ous grade levels to investigate and theatrically experi-
ence how character, cultural context, power, and social 
status influence and potentially alter life.  It is a window 
into the “world of others” and provides an exceptional 
platform to teach and expose the condition of the  
human heart while making substantive connections to 
Biblical themes.

The program begins in Lower School and continues 
through Upper School.  Character traits are discussed 
and an introduction is given to rhyme, meter, and syntax.  
In the Lower School, students are given a broad expo-
sure to Elizabethan culture through English history and 
the history of drama in England and by performing a 
yearly rotation of plays including, A Comedy of Errors,  
A Midsummer Night’s Dream, and The Merchant of Venice. 
Students also participate in vignettes of a number of 
plays culminating in a full cast performance of Julius 
Caesar.

This experience is foundational to Middle and Upper 
School music, drama, literature and history.  Students in 
the Middle and Upper School are afforded a rich and 
comprehensive exposure to the Shakespearean mirror 
through annual drama productions such as: The Tempest, 
Tartuffe, Twelfth Night, Othello, The Taming of the Shrew, 
and Much Ado About Nothing.  By the end of the Upper 
School journey, students have experienced a substantial 

repertoire and developed a deep appreciation for the 
value of the Arts as illustrated through Shakespeare’s 
works.

Worldview Integration
Worldview is important because we live our lives in ac-
cordance with it.  Whether consciously or subconsciously, 
the structure we establish for seeing the world informs 
and determines how we think and function in the world. 
The beliefs that form a worldview answer essential ques-
tions about our existence, and they become the basis for 
answering everyday questions about life.  Everyone has 
a worldview and through it one interprets reality.  If it is 
not consciously determined, it will be determined by a 
synthesis of “bits of wisdom” from various sources, which 
leads to a fragmented understanding of reality, while an 
integrated worldview leads to a unified understanding 
of reality, where the pieces make sense as a whole and as 
parts.  At The Bear Creek School we believe teaching stu-
dents to understand differing worldviews and to develop 
their own is central to giving purpose and shape to an 
education — making school make sense.

Program Distinctives
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“The universe is before our eyes like 
a beautiful book in which all  

creatures, great and small, are as 
letters to make us ponder the  

invisible things of God.”
—  The Belgic Confession, Article 2
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Our mission is to provide a high-quality, 

Christian liberal arts education in a nurturing 

environment that will enable each student to 

become the individual God intends.

Our MissionOur Mission
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Values
DIGNITY  
We believe that every human life is sacred, created in  
the image of God, and therefore possesses dignity and 
intrinsic worth.  We value the essential beliefs of the 
Christian faith, not those differences which divide Chris-
tians.  We believe each individual is to be treated with 
respect and appreciated for his or her unique contribu-
tion to our school, to the community, and to the world.  
 
DISCIPLINE  
We believe discipline exists to ensure an optimum learn-
ing environment and to help students become industri-
ous, to maintain high moral standards, and to achieve  
life goals.  
 
FAITH  
We believe that faith does not limit human reason and 
inquiry but rather supports and reconciles human under-
standing in Christ “in which are hidden all the treasures 
of wisdom and knowledge.”  Scripture teaches us that 
the source of wisdom is spiritual, “The fear of the Lord is 
the beginning of wisdom, and knowledge of the Holy 
One is understanding” and that the development of our 
minds is an act of worship.   
 
PATRIOTISM  
We recognize the blessing of our country and its institu-
tions, customs, history, and achievements.  Consequently, 
students are encouraged to develop loyalty, honor, and 
duty to country.  

 RESPECT  
We believe respect for self and others is essential for 
all interactions at The Bear Creek School.  Respect for 
authority is nurtured, encouraged, and expected, just as 
those in authority are expected to treat students with 
respect. 

RESPONSIBILITY  
We believe in the integrity of the individual, and rein-
force and affirm that belief through accountability and 
responsibility.  

 SCHOLARSHIP  
We believe in upholding superior standards of academic 
excellence, enabling students to become well grounded 
in content knowledge, to grow to intellectual maturity, 
to acquire critical thinking skills, to succeed in higher 
education and in life, and to care for their neighbors as 
themselves.  
 
SERVICE  
We believe in social responsibility and desire to increase 
service through participation in community projects and 
programs to facilitate contributions to the school and to 
the larger community.

Our Vision and Values
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Our vision is to be the premier  
Christian classical school in America,  

producing graduates of wisdom,  
compassion and courage who use  

their individual gifts to bring  
truth, beauty, and goodness to the  
communities in which they live. 
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“ The most important fact about 
the subject of education is that 

there is no such thing. Education 
is not a subject, and it does not 

deal in subjects. It is instead the 
transfer of a way of life.”

—  G. K. Chesterton
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Strategic Directions

The Bear Creek School aspires to be a national leader in  
classical Christian education by creating a rigorous academic 
liberal arts culture by exemplifying complete worldview inte-
gration and by providing students the tools and resources to 
contribute to the Great Conversation.

Strategic Goals:
People:   
• Educate students to be people of integrity and influence  
 and to leave an enduring and honorable legacy

• Recruit, retain, encourage, and develop quality faculty  
 and staff who understand and are committed to the  
 mission of The Bear Creek School

• Develop the educational leaders of tomorrow within the  
 faculty and staff through training and recruitment

Program: 
• Strengthen the connection between excellent teaching  
 and compensation through a model Faculty Evaluation  
 program

• Train faculty and staff to continually integrate Christian  
 world and life view through a model Faculty  
 Development program

• Enhance The Bear Creek School curricular offerings and  
 academic excellence

• Establish the Middle and Upper School Fine Arts  
 program as distinctive in the community

• Evaluate options for increasing enrollment while  
 maintaining small class size

Facilities:  
• Design, fund, and build Upper School, Fine Arts, and Athletic   
 facilities which enhance the unique identities of the Lower,   
 Middle, and Upper Schools 

Tactical Steps:
People:   
• Increase employee benefits as a percentage of operating   
 revenue

• Increase professional development funds to match ISM   
 benchmark

• Continued salary improvement within the PNAIS third quartile

• Develop graduates who are admitted to multiple competitive  
 post-secondary education choices

Program:  
• Create and implement Faculty Evaluation and Faculty Devel-  
 opment programs and increase actual dollars spent on   
 professional development

• Create and implement a Great Ideas program

• Develop an exemplary Fine Arts Middle and Upper School   
 program which fosters artistic excellence

• Evaluate K-12 curricular offerings within a classical educational  
 paradigm

• Establish pre-kindergarten satellite campuses and increase   
 PreK enrollment

• Create additional section per grade to accommodate growth

Facilities: 
• Construct and fund the Facilities Master Plan

Ensure a vigorous  
classical Christian academic 
program which transforms 
the individual student and 

builds a framework for  
collegiate success 

1
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The Bear Creek School aspires to develop young men and 
women of depth, character, ability, and passion. We believe 
students are capable of excellence when presented with a 
dynamic program which encourages development of the 
whole person to their full potential.

Strategic Goals:
Program: 

• Develop an exemplary service and outreach program  
 which allows students to apply Christian worldview   
 outside the classroom

• Enhance quantity and quality of athletic offerings for   
 Middle and Upper School students while developing  
 understanding of the role of athletics from a Christian  
 and classical perspective

• Develop servant leadership programs so students are  
 effectively prepared to lead virtuous lives

• Enhance quality and quantity of curricular elective  
 offerings

Facilities:  

• Establish facilities to support the athletic, curricular,   
 spiritual, and leadership programs at The Bear Creek   
 School

Tactical Steps:
Program:  

• Survey students to determine service desire, motivation,  
 and attitude

• Create and implement a comprehensive K-12 service program

• Analyze number of individual student community service   
 hours required and service opportunities to determine scope  
 of service program

• Determine and implement appropriate number of club, JV,   
 and Varsity athletic offerings for a school the scope and size   
 of The Bear Creek School

• Analyze quantity and quality of elective offerings and  
 determine appropriate scope and sequence for The Bear   
 Creek School program

Facilities: 

• Design, construct and fund commendable facilities to  
 support the athletic, curricular, spiritual, and leadership  
 programs at The Bear Creek School

Develop the whole student 
in heart, mind, spirit, and 

strength through exemplary 
Lower, Middle, and Upper 

School programs

2
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The Bear Creek School aspires to be culturally connected by 
engaging issues and ideas from a Christian worldview.

Strategic Goals:
People:   

• Forge positive relationships between the school and the  
 broader community through strategic partnerships and  
 speaker series 

 
Program: 

• Enhance student leadership opportunities by partnering  
 with local organizations

• Establish broad community service outreach in  
 Redmond and the greater Northwest community

• Evaluate strategic partnerships with local, national, and  
 international schools

• Become a regional and national professional develop- 
 ment resource for Christian classical  schools 

 

Tactical Steps:
People:   

• Develop alliances with local schools

• Create marketing and funding of Bear Creek  
 Speaker Series

Program:  

• Develop relationships with local college and university  
 presidents and staff

• Create positive community sense of The Bear Creek   
 School through engagement in community  
 organizations and neighborhood associations

• Develop local, national, and international teacher/ 
 student/idea/classroom exchange programs

• Achieve national acknowledgement as a resource for  
 Christian classical school professional development

Be an integral cultural  
influence in Redmond,  
the Pacific Northwest,  

and the world.

3
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The Bear Creek School pledges to actively value each member 
of the community with dignity and respect as individuals 
made in the image of God. We believe Christian denomi-
national diversity is a strength and seek to support Biblical 
understanding and unity within that diversity.

Strategic Goals:
People: 

• Cultivate a positive school culture in which stakeholders  
 are invested in the life of the school

• Reinforce primary doctrine as set forth in the statement  
 of faith, Biblical foundations and areas of common 
 agreement within the school community and educate  
 faculty, staff and parents to charitably navigate the   
 dynamics of an interdenominational Christian school

Program:  

• Establish a Parent/Student Welcome and Orientation  
 Program for new families

• Clearly communicate essential documents which define  
 unifying expectations of the Bear Creek community

• Enhance curriculum and training which reinforces   
 the historical contributions of Catholic and Protestant  
 churches in the preservation of the historic Christian   
 faith and the expression of a Biblical world and life view

Tactical Steps:
People:  
• Measure stakeholder satisfaction as indicated by  
 stakeholder surveys

• Create a supportive environment where students feel  
 welcome at The Bear Creek School and measure the   
 environment

• Build student/parent/faculty forums to constructively  
 discuss controversial issues

Programs:  
• Create Parent/Student Welcome and Orientation  
 Program for new families

• Codify essential, foundational school documents

• Analyze curricular progression in Humanities and  
 Christian Studies departments to determine areas for   
   curricular improvement in articulating the historic  
 Christian faith

Promote Christian unity 
and support scriptural 

understanding within a 
multi-denominational  

community

4
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The Bear Creek School pledges to think beyond the moment by 
considering the impact of today’s decisions on future families, 
to steward resources for the benefit of future students, and to 
ensure the Bear Creek mission resonates for generations.

Strategic Goals:
People:   
• Allow accessibility to families who wish to participate in  
 the Bear Creek mission through a comprehensive tuition  
 assistance program

• Train administration in leadership and create adminis- 
 trative structure to support delivery of the educational  
 program

• Fully enroll The Bear Creek School with mission- 
 appropriate families

Program: 

• Refine policies and procedures which reflect best  
 practices of independent schools

• Refine communication of The Bear Creek School value  
 proposition to stakeholders

Finances: 
• Ensure long-term accessibility by funding endowment  
 and reserves

• Ensure the school has the necessary annual funds to   
 achieve excellence in all areas of the mission

• Create alternative revenue streams to fund the mission 
 

Tactical Steps:
People:   
• Create a comprehensive tuition assistance program with  
 which matches NAIS bechmarks for participation and  
 tuition assistance funding

• Implement revised organizational structure and  
 administrative evaluation and advancement model

• Expand Lower School enrollment while maintaining small  
 class size

• Increase Middle and Upper School enrollment while  
 maintaining small class size

• Increase Middle and Upper School retention in transition 
 years through clear communication of the mission and  
 program to current families and nurture of current family  
 relationships

Program:  

• Establish policies and procedures which implement best  
 practices according to NAIS, ISM, and other external  
 benchmarks

• Create and implement long-range internal marketing plan

Finances:

• Fund reserves at 50% of OPEX; Endowment +/- $5,000,000

• Establish hard income coverage of at least 100%

• Create at least two alternative revenue streams

• Reduce debt principal over time

Ensure generational  
stability of the mission

5
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“Finally, brothers, whatever is true, whatever is noble, whatever is 
right, whatever is pure, whatever is lovely, whatever is admirable— 
if anything is excellent or praiseworthy—think about such things.  

Whatever you have learned or received or heard from me, or seen in 
me —put it into practice. And the God of peace will be with you.” 

(Philippians 4:8,9)
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